
In his book, “Rethinking the Church”, James Enery White states:  

“If people would have been asked in 1968 which nation would dominate the world in watch making during the 
1990s and into the twenty-first century the answer would have been uniform: Switzerland. Why? Because 
Switzerland had dominated the world of watch making for the previous sixty years. 
 
The Swiss made the best watches in the world and were committed to constant refinement of their expertise. It 
was the Swiss who came forward with the minute hand and the second hand. They led the world in discovering 
better ways to manufacture the gears, hearings, and mainsprings of watches. They even led the way in 
waterproofing techniques and self-winding models. By 1968, the Swiss made 65 percent of all watches sold in 
the world and laid claim to as much as 90 percent of the profits. 
 
By 1980, however, they had laid off thousands of watch-makers and controlled less than 10 percent of the world 
market. Their profit domination dropped to less than 20 percent. Between 1979 and 1981, fifty thousand of the 
sixty-two thou-sand Swiss watchmakers lost their jobs. Why? The Swiss had refused to consider a new 
development—the—the Quartz movement—ironically, invented by a Swiss. Because it had no main-spring or 
knob, it was rejected. It was too much of a paradigm shift for them to embrace. Seiko, on the other hand, 
accepted it and, along with a few other companies, became the leader in the watch industry. 
 
The lesson of the Swiss watchmakers is profound. A past that was so secure, so profitable, so dominant was 
destroyed by an unwillingness to consider the future. It was more than not being able to make predictions—it 
was an inability to re-think how they did business. Past success had blinded them to the importance of seeing 
the implications of the changing world and to admit that past accomplishment was no guarantee of future 
success.” 

As we look at our parable for today, it is an interesting one to consider. At first glance it appears to be a parable 
about how to use the gifts that one has been given, and we can think it is calling us to make the most of our 
personal talents, whether they be teaching, singing, preaching, caring, the list could go on and on.  And while 
this certainly can be a reasonable use of this parable, the fun thing about parables is that they are meant to be 
played around with.  They are usually about what the kingdom of heaven is like, and as a result, they are meant 
to be seen as an encompassing story about God’s kingdom.  Because of this any allegorical assignments can 
vary.  

Knowing this, I would like to think about this parable a little differently today.  Instead of thinking about the 
talents that were given to the servants as our abilities, I would like for us to think for a moment of what it would 
mean to think of the talents instead as our faith in Christ, and the gift of Christ himself.  

This parable comes towards the end of the Gospel of Matthew, and therefore towards the end of Jesus’ life on 
earth. Right after this parable Jesus says to his disciples in Matthew 26, “‘You know that after two days the 
Passover is coming, and the Son of Man will be handed over to be crucified.’” With this knowledge then, Jesus 
seems to be trying to prepare his followers with the parables that he is telling them.  Therefore it seems 
reasonable for us to consider the talents in the parable not as our gifts, but rather the gift of Jesus himself.  

We as Christians, as the Church, have been gifted with the greatest treasure ever in Christ Jesus our Lord.  Yet 
are we willing to place that gift in someone else’s hands in order to see how the blessing of that gift might 
grow?  And if we truly see Christ as the Living Word, who speaks to us anew each time we encounter the Bible, 
then are we willing to listen to how Christ’s love and grace is speaking to us in this new day? 



The man in the parable who entrusted his property to his slaves didn’t care so much about how much each slave 
made with the talents that were entrusted to each, but instead he was more concerned about whether they were 
willing to try and do something with them.  To the first two, he told them “Well done” for making more talents 
with the ones they had been given.  To the one who buried the single talent in the ground, the man explained to 
him that he could have at least invested it in the bank and made some interest, especially knowing that the 
owner himself reaped where he did not sow and gathered where he did not scatter. 

Even God then, it seems, is willing to take a risk to grow the kingdom, and allow for things to happen in non-
conventional ways if it might lead to an abundance of faith in Christ Jesus. As we think about our opening story 
about the Swiss and how their “past success had blinded them to the importance of seeing the implications of 
the changing world and …admit that past accomplishment was no guarantee of future success”, how can we as 
members of the church fall into the same problem?   
There was a day and age in the not so distant future, namely the 1950’s, when the church was bursting at the 
seams and abundance abounded.  Many of you know the story of this congregation, where on Easter Sunday in 
1950, the little white church that used to be in the middle of the cemetery was packed, as many had come home 
from the war, and as a result, one of the sandstone pillars disintegrated during worship, causing the floor to sink 
a few feet.  As a result of this, the people were safely escorted outside, and the following week ground was 
broken for our current building. And while we at St. John’s have continued to be blessed over the years with 
good health in this congregation, leading to an ever expanding facility, there is always room for more in the 
pews today, even on Easter Sunday. At the same time, I will admit that success in the watchmaking industry is 
measured differently than in the church, where the numbers are not the focus, but the proclamation of the 
Gospel is. 
We know that Jesus Christ is the same yesterday, today, and forever, however our means of how we have 
shared Christ over the ages has changed because of our changing world. There was a time when dance in church 
was considered a sin, and now one of our treasured traditions at St. John’s is the liturgical dance that is offered 
on Palm Sunday.  There was also a time that rock and roll was considered devil’s music, however now our 
contemporary service is our most attended liturgy. There was a time where women were not allowed to speak in 
church, yet here I am preaching today as one of your pastors. There was a time when the only way to 
communicate the faith and an invitation to fellowship was through personal verbal or written contact, but now 
with the dawn of new technology we are able to connect with others through things such as Facebook and the 
internet and texting on a broader scale than ever before. 

All of us have been given the gift of Jesus Christ, and as members of the Body of Christ we have been called to 
be good stewards of this precious gift.  God has entrusted us with this gift not so that we might keep it to 
ourselves and hidden away so that nothing will happen to it, but instead God wants us to use this great gift in 
our lives and in our world, and even share the gift of Jesus with others.  The good news we find when we share 
Christ is that we can never run out as he came for all.  And while some things like asking a friend to come to 
church, is still a timeless way to share the Christ that will hopefully never change, we must be open to new 
ways of sharing the Gospel and new ways of seeing the love and grace of God made manifest in our midst as we 
are called to minister to an ever-changing world.  

Jesus is the Living Word, and as such he continues to speak to us anew every day about how to know the love 
of God in our lives and to share it with others. While our interpretation of certain things in the Bible may also 
change over time, one thing remains the same – our need for Christ on the cross to bring us forgiveness and new 
life, and the love of God which is shown to us in this great sacrifice. How can we make the most of this gift 
today, knowing that God is not judging but rather loving, is not vengeful but rather graceful? May we be so bold 
as to think outside the box for the sake of the Gospel, in order that the good news might be proclaimed to more 
and more. Amen.  


